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Minutes of Donegal Local and Community Development Committee in County House, Lifford at 10am on 1st July 2014
 
Attendance: 

Members - Seamus Neely, Michael Tunney, Cllr Niamh Kennedy, Cllr Martin McDermott, Cllr Marie Therese Gallagher, Micheal Mac Giolla Easbuig, Peter Walker, Paul Hannigan, Anthony Doogan, Jim Slevin, Paula Leonard, Susan McCauley, Ethna Diver, Jan Feenstra, James O’Donnell, Noreen Ní Mhaoldomhnigh
Chief officer - Micheál Ó hÉanaigh,
Secretariat - Charles Sweeney, Christina O’Donnell

Presentations –Denis Kelly, Loretta McNicholas

1. Welcome and Introductions  – 

Seamus Neely, Chief Executive, Donegal County Council chaired the meeting and welcomed all to the first LCDC meeting. The meeting referenced the committee as a key element of the Local Government Reform.  It was acknowledged that it is important that all stakeholders work together, build on what we achieved previously on the basis co-operation and collaboration at local level to get the best outcomes for the County. 
It was agreed to alter the running order of the agenda. 

2. Local and Community Development Committee Overview – 

Micheál Ó hÉanaigh, Chief Officer, Donegal LCDC welcomed all and said he is looking forward to working with all stakeholders in the county through the LCDC structures.  It was noted that the process intended for the LCDC will bring challenges but the group includes the experience and ability to get the best possible result for the County.  This committee will carry on the work of CDB and An Straitéis. 
Micheál Ó hÉanaigh gave a PowerPoint presentation on the overview of LCDC and touched on the plans to source additional funding such as Intereg V and Peace IV. 

3. Draft Standing Orders – Donegal LCDC
Charles Sweeney, Administrative Officer, Donegal County Council gave an overview of the Standing orders which had been circulated prior to the meeting.  It was agreed that anyone who wished to give feedback could do so by sending an email to charles.sweeney@donegalcoco.ie  
Cllr Marie Therese Gallagher asked that presentations be accepted at meetings.  Charles informed the meeting that this could be accommodated. 
6. Peace IV Programme

Micheál Ó hÉanaigh, advised that PEACE III being was drawing to a close and that plans are under way for a PEACE IV.  The PEACE III Partnership was a subcommittee of CDB and it is envisaged that PEACE IV could be a subcommittee of the LCDC. Updates on the progress of PEACE IV will be given.
7. Plean Gaeilge Chontae Dhún na nGall 
Micheál Ó hÉanaigh, Chief Officer, Donegal LCDC informed the meeting regarding the Irish Language plan that will be developed across all sectors and that Donegal County Council were happy to lead but will be getting all sectors involved. 

Cllr Marie Therese Gallagher spoke about Communities being required to participate in the language planning process and would we be able to design a template to help them. Micheál Ó hÉanaigh said he would hope that the communities will be helped. 
8. Public Participation Networks
Charles Sweeney, Administrative Officer, Donegal County Council gave a PowerPoint presentation on the PPN structures and setup and explained about the Community Audit preparation (PPN Register).

Jim Slevin complemented Charles Sweeney on simplifying a very complicated document. 

Paula Leonard raised the concerns that the local area Fora has in relation to the work they were doing are that the main role outlined for the PPN was a representation role.  Could the possibility of maximising the relationship of the community & voluntary sector with Donegal County Council structires through the new Municipal Districts be explored?. 

Susan McCauley asked about the County wide groups and how they fit into the PPN structure.  Charles Sweeney said that the possibility of having County Wide groups also included could be examined. 

5. Local, Rural and Community Development Funds Overview, Co. Donegal

Micheál Ó hÉanaigh, Chief Officer, Donegal LCDC circulated a document for discussion on funding in County Donegal.  Concerns were raised in relation to groups such as Women’s Group and Donegal Travellers project as we do not want to lose any programmes already running. 
Paula Leonard proposed and it was seconded by Cllr Marie Therese Gallagher that Donegal LCDC proposes the National Agreement would be to keep programmes being delivered in the county by groups such as the Women’s Network and Travellers Programme outside the SICAP programme. 
Micheál Ó hÉanaigh explained the SICAP tendering process and explained the role that the LCDC will have in the delivery of this programme 
4. Socio - Economic Profiling and Planning Process – Donegal LCDC
Denis Kelly, Senior Exec. Planner gave a PowerPoint presentation on the structure, methodology and timelines of the LCDC, Preparation of Community Plan and Preparation Economic Development Plan 

Loretta McNicholas, Research Coordinator, (Strategic Planning, Research and Heritage Service, DCC) gave a PowerPoint presentation on purpose of preparing socio economic profile
Seamus Neely summarised the process by highlighting the slide in relation to the overall structure. Short term goal is the tendering of SICAP and the medium – long-term goals are the Community Plan which is signed off by LCDC and then brought to Council and the Economic plan which is signed of by Donegal County Council and SPC. 
Cllr Maire Therese Gallagher thanked everyone for the presentations and said there is a lot of work involved and there is already big workloads and felt work may need to be prioritised. 

Micheál Ó hÉanaigh outlined the short timeframe and the importance of beginning the process of developing the Local Economic and Community Plan in good time. 

The LCDC will be making a submission to Rural Development plan on behalf of County. 

Paula Leonard asked for the list of bodies of who are on the LCDC Committee. Christina O’Donnell to forward list to all members. 

Loretta outlined her intention to meet with stakeholders to obtain practical, on the ground examples of disadvantage and deprivation to support her statistical findings  
 All presentations will be forwarded by Christina O’Donnell.
DONM: 2nd September 2014 10 O’clock in the Chamber, Lifford. 
